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{(5) Maintain required documantation and eansure dara
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processing support specified by governing Fleet Modernization
Program (FMP}, 3M, and on board maintenance management systems
inatructions.

{6) Provide necessary support to TYCOMsa, SYSCOMs, and
PERA CV in matters relating to FMP, ship's maintenmance, and 3M
requirements.

(7) Act as the specific point of coordination between the
ship and industrial activities; provide other services as
directed by TYCOM instructions.

{8) Manage and coordinate the ship's guality assurance
program and production control services as egtablished by
applicable directives.

{(9) Manage the operation of the Maintenance Support
Center.

€. ORGANIZATIONAL RELATIONSHIPS. The Maintenance Management
Officer will report to the Commanding Officer for matters :
pertaining to command policy and performance., He reports to the
Executive Officer on administrative matters. Under the direct
supervision of the Bxecutive Officer, the Maintenance Management
Officer oversees and is responeible for the 3M coordinator's
management of the ship's 3M program.

350. DBEPARTMENT ORGANIZATION

a. Figure 3-3 illustrates the standard organization of a
department and the lines of authority and relative position of
the officers. For the lower echelons of the organization, the
structure must be expanded or combined to fit the needs of the
unit.

b. PFunctional guides in this chapter generally apply to all
units. However, some units may find the prescribed responsibil-
ities are not carried out ag indicated. These general guides may
be medified to suit particular needs. Type commanders may
generate guides for apecific department heads to supplement the
general guides, thus detailing the functions and requirements for
specific type commands.

351. DEPARTMENT DUTY OFFICER
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officer or petty officer with the day’'s duty in port who

3-143
Enclogure {1)



OPNAVINST 3120.32C
11 April 1994

COMMANDING OFFICER

EXECUTIVE OFFICER

EXECUTIVE'S ASSISTANTS

HEAD OF DEPARTMENT'

SPECIAL ASSISTANTS?

NOTES:

ADMIN. ASSISTANT

GROUP SUPERVISORS?

DIVISION OFFICERS

1. Department head has direct access to the commanding officer on matters specifically

PRy T

reisted to hisfher department. However, heishe shali keep the executive officer
appropriately informed.

2. Department training officer, 3-M assistant, warrent officers assigned as technical
assistants, and so fourth.

3. Incharge of the major organizational elements within the department {for example. main
propuision assistant, darmage control officer, and so fo
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Figure 3-3. Dapartment Organization
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repregsents the head of department and is responsible for the
functioning of the department.

bh. DUTIES, RESPONSIEBILITIES, AND AUTHORITY. The department
duty officer will:
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(1) Carry o unctions of the head of the department

in his/her absence.

{2) Make frequent inspections of departmental spaces to
ensure physical security and good order and diacipline.

{(3) Make reports to the Command Duty Officer or the
Executive Officer, as required.

(4) Perform other assigned duties.

€. ORGANIZATIONAL RELATIONSHIPS. The department duty
officer will report to the Command Duty COfficer for the function-
ing security, good order, and diacipline of the department and to
the head of the department for functional direction and assign-
ment to watches. Members of the department will report to
bim/her as prescribed in the department organization plan.

360. DIVISION ORGANIZATION. The functional guides in this sec-
tion are general and apply to a division officer and any assis-
tants in all types of units. when developing departmental
organization manuals, department heads should prepare supplemen-
tary guides for each division officer, setting forth the
responsibilities and relationships for each assignment in the
department. In smaller divisions, the functions of the division
junior officer and division training assistant may be assigmed to
a petty officer or be assumed by the division officer. Figure
3-4 illustrates the basic organization of a division. The
organization may be modified to meet the needs of particular
divigionsa.

361l. DIVISION OFFICER (DO)

a. BASIC FUNCTION. A divipion officer will be assigned by
the Commanding Officer to command a division of the unit's
organization.

b. DUTIES, RESPONSIBILITIES, AND AUTHORITY. A divisgion
officer will:

{1) Be responsible, under the head of the department,
for the duties assigned toc the division and for the ecnduct of
subordinates, following regulations and orders of the Commanding
Officer and other superiors.
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